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Change Management Workshop

Audience:

This session is intended to provide an introductory overview to the principles of Change Management and
Adoption. The fictitious scenario for this session is themed towards technology but the principles can be
applied broadly in any situation.

It is ideally suited to those undergoing transformation projects and wishing to understand how this
methodology can support their more effective delivery.

Objectives:
During this session you will gain familiarity with Change principles and why they are so crucial to your
success, enabling you to build a strong business case for your wider organisation to offer increased support.

You will also learn about key change models and tools that will allow you to approach your change project
in a structured way.

You will participate in activities designed to support you in taking the initial steps to develop your plan and
consider the longer-term roadmap for your project.

Audience Pre-Requisites:
There are no prerequisites required to participate in this session.

Location:
This session is carried out at the customers site of choice or via webinar.

Duration:
This session can be tailored to some extent but is typically 3 hours in length. 2 sessions per day.

Participants:
In order to allow participants a chance to ask their questions, we recommend that a maximum number of 12
participants attend the session.

Special Environment Requirements:
We recommend that all delegates who wish to participate in hands on activities use their own laptop with

access to Office 365.

Costings:
To request a quote resellers must contact Westcoast Cloud. To send them an email, click the logo below.
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