GUIDING COPILOT CONVERSATIONS

HANDLING
MICROSOFT
COPILOT VALUE
CONVERSATIONS

Help customers see the benefits

Not every customer you speak to will immediately see the value Microsoft Copilot could bring
to their business. Your role is to simplify the conversation by connecting Copilot to practical
business outcomes and helping customers understand where it could make the biggest
difference to their teams.

This guide gives you pointers to help keep conversations focused on productivity, efficiency,
and everyday ways of working — making it easier to move from disinterest to action.

DON'T DO
* Dive too deeply into technical detail * Reframe concerns into business outcomes
e Over-explain features and licensing * Keep messaging simple and role-focused

e Move quickly towards practical examples

e Position Copilot as “just another Al tool” ;
and demonstrations

® | cave the conversation without a clear

* Guide customers towards workshops,
next step

pilots, or use case discussions

Objection What they mean
| DON'T SEE It feels too generic

or not relevant to
HOW THIS our business.
WOULD
HELP US

WE'RE ALREADY We don’t think there

is a problem to solve.

PRODUCTIVE

ENOUGH

IT DOESN'T We are unsure the
value outweighs

SEEM WORTH the investment.

THE COST

IT JUST SOUNDS We are sceptical

or experiencing

LIKE ANOTHER Al fatigue.

Al TOOL

WE'D NEED We need proof
befor mmitting.

TO SEE ITTO O1E CommEng

BELIEVE IT

KEEP THE CONVERSATION MOVING

You won't convert every customer to the benefits of Copilot in the first conversation —
but you can help them start to see what its capable of.

At Westcoast Cloud, we can support you with every opportunity, providing the tools to
demonstrate value and uncover use cases. So, when customers question the value of Al,
we help you connect productivity outcomes to practical business benefits.

HOW WE CAN SUPPORT YOU:

* Use case and workflow discussions e ROI and productivity workshops

* Copilot demonstrations and pilots  Security and readiness conversations

GET IN TOUCH TO EXPLORE WHAT WE OFFER
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